Dear Sangha Friends, 
I'm writing to let you know that I've come to a crossroads on my spiritual journey. As a result I feel that it's time for me to leave the _________________ sangha, at least for the foreseeable future. This was a very difficult decision for me to make. The sangha has been my spiritual home for 8 or 9 years now. I've come to deeply appreciate the Buddha's wise and compassionate teachings, our very skilful teachers, D____, J___ and B_____, and the invaluable support of the community of sangha members. I believe that I've gotten a very good foundation here that will serve me well as I go forward. 
The reason for my departure is my growing uneasiness with the Theravada teachings concerning the eating of animals and, by extension, all forms of animal exploitation. It's true that this may be due to my own lack of discernment, but at this time I find these teachings vague at best, and contradictory at worst. Since becoming vegan in June, 2015, I've made a point of informing myself about how animals are being treated in the world today, particularly those being bred and used for food. Simply put, if any so called companion animals were subjected to what are considered standard practices in animal agriculture, there would be public outrage and the perpetrators would face criminal charges. Evidently there's a deep disconnect in this area which exists in our society as a whole. Which I understand completely because I was there not so long ago myself. 
Given what I know now about the abuse and killing of billions of animals annually, including fish and sea creatures whose numbers are so great that they are only measured in tons, I feel that I must act accordingly. For me this means being conscious of what I consume as well as participating in various forms of animal activism. Regarding my practice, as a form of self-compassion, I now choose to take refuge among the followers of Thich Nhat Hahn, who himself is vegan and whose retreat centre in France is vegan. Perhaps one day I'll have developed enough equanimity to feel more at ease in the wider Buddhist community.
There are numerous issues that tie into the consumption of animal "products" - health care costs, environmental impact, equitable food distribution, workers rights, etc., etc. Information on all of these, and more, abounds on the internet. The question here is where non harming of animals fits into our Buddhist practice. The following excellent (50 min.) video addresses the subject very thoroughly and eloquently. I hope that you'll take the time to look at it and to seriously consider what is being presented. If you do, any comments would be welcome. 
https://www.youtube.com/watch?v=S0MWAAykFuc  
For those who may be concerned about the nutritional soundness of a plant based diet, one point that wasn't mentioned in the video, which I believe is very significant, is the following:
According to the Academy of Nutrition and Dietetics, "appropriately planned vegetarian, including vegan, diets are healthful, nutritionally adequate, and may provide health benefits for the prevention and treatment of certain diseases".:
http://jandonline.org/article/S2212-2672(16)31192-3/fulltext
The bottom line for me is that, regardless of what any ancient texts may say, there is no question that unnecessary animal suffering is taking place here and now. And it is suffering that each of us has the power to do something about by making compassionate choices each time that we choose what to consume. 
Fortunately for me, abstaining from animal "products" is not at all difficult. It's not a discipline that I've imposed on myself. It arose naturally from a deep need that I felt to soften my heart in general. Which is what attracted me to the Buddhist practice in the first place. To me the greatest gift in letting go of animal consumption has been that, far from feeling deprived, I'm feeling more connected to life than ever before, and new dimensions of connectedness continue to open up for me. From this perspective alone, I cannot recommend it highly enough. 
I thank you very much for your companionship so far on our respective spiritual journeys and I hope that our connection will continue in the future. 
May all beings be at ease. 
Whatever living beings there may be; 
Whether they are weak or strong, omitting none.  
(From the Metta Sutta, my favourite) 
-SJ
